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to spur innovationin fint

\V4
Search for frictionless solutions

(From left) Rajesh Sehgal, angel investor, and managing partner, Equanimity Investments; Navin Chandani, chief business
development officer, BankBazaar; Rajeev Arora, chief operating officer, Fino Paytech Ltd; Leslie D'Monte, national technology editor,
Mint; Naveen Surya, managing director, ItzCash, and chairman, Payments Council of India; Manish A. Shah, head, digital bank,
Nainital Bank (a subsidiary of Bank of Baroda); Venkatesh Hariharan, director (fintech), iSpirt, during a panel discussion at Mint

Fintech Summit in Mumbai on 23 June.
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nnovation in fintech will be
~punml by customers’search for
tionless solutions™ as they

demand scamless movement

between transactions with their
banks and other financial institutions,
concluded the panellists participating in
the discussion on Finnovate: Fintech five
vears hence at the Mint Fintech Summit
held recently in Mumbai. The panellists
were: Rajesh Sehgal, angel investor, and

oda); Venkatesh Hariharan, director (fin-
techyat Indian Software Product Industry
Round Table (iSpir0; and Navin Chan-
dani, chicl developmentol

at BankBazaar.com. The sessionwasmod-
erated by L D’'Monte, national tech-
nology
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distupting everything. Our business

ech

will become the basis of lending to small
and medium enterprises. UPTand Aad-
haar-linked bank accounts will open up
hugeopportunitiesin the next few years.

Sehgal: Most fintechs in India sce
themselves as enablers and disruptors.
Most entrepreneurs are focused on
addressing that small problem that every-
one else is also looking at. If you really
want to disrupt the space, you need to
thinkofnotjust India but also Bharat. You
have to makeamaterial change. Afler pay-
ments, lending—particularly to smalland
medium enterprises—is a major arca of
interest for investors and companies in
the fintech space. We are still keen to put
our money infintechs—itsakey thingwe
arelookingat in our portfolio.

Shah: In the next five years, lhmc will
besome customet
want (o go anywh for m my banking
1 point is, we are never "One
overa period of time, these same
20 India(s) would have progressed even
more.

For instance, for a driver, the innova-
tion is getting his salary credited to his
account—so for him, agreeing o have his
salary directly creditedis also abig (deal).
Untilyou have: physical cashin the system,
sounillneed physicab ouc hpoints. Until

modelis paperless,and the experience th
usergetsissuperlative, notjust formillen-
nials but for everyone. We have been
using fingerprintsforoveradecade inour
bankingsystem. Aadhaar-based authenti-

Arora:Can

itorof’] ’llml imh-mnm; kduullt‘h\(.dml S vn‘uum—llmoxull

needsomea s perlaw, Once

ingforpeople \\hm\anll(:dnhdnl\mghul that is settled, however, it will become
with asmaller quantum? Forall of these | ommipresent.

technology companies, we want (o see | Hariha Change is under way,

Thowwe canmake lhdumwhlv Doesthat
lmppcn overnight? No. Trust is the big
denominator when you give someone
yourmoney inwith, therewill be
branches, which will be trust points for
c ~lumvl~ But the touchpoints \\Ill lw

managing partner at ],qudmmll\ I|]\4-~('
< Rajeev Arora, chicf

cer at Fino Paytech Ltd: Naveen Surya,
managing director at ItzCash Card Lid
and chairman of Payments Council of
h Shah, head (digital bank) at
Naini lul Bdllk (asubsidiary of Banlk of Bar-

I bile phone,
ers.

Chandani: Millennials are looking for
solutions that are [rictionless. For
instance, ifyouwant to take a credit ca
canyoudo it paperless? The India Stackis

especially by wayof the Unified Payments
Interface (UPD—acomponentof the India
Stack, which aims to bridge the digital
divide in the country. UPl was going to
become adriver of data on which future
fintech innovations could be created.
Paytm has already said that, in the next
few months, it will come on UPL; What-
sappwillalsocome on UPL The next ver-
sion of UPLwill have a button that will
allow users todownload their transa
data, whichwill have adigital stamp. This

anstartadigital currency,
Muul throughbanksor non-banks, there
will be these touchpoints.

Surya: We're still at 93-91% physical
payments. Whatis thereal growthand the
real change? Most fintech start-ups sce
banks as the “centre” of all their innova-
tion and try to create solutions around
them. By keeping theirattention focused
onbanks, these fintechs continue to com-
pete for a small part of active bank
accountsin India.

Turge the companies to target those
accounts and customers who are not
active—whatis there todisruptin 2-4%of
the penetration?

The existing [inancial sectorislike the
carly days of telecom, when a couple of
state-owned companies ruled the roost.
The problemliesin the euphoriaaround
fintech because of the market opportu-
nity.

Praveen Hari, a fellow at iSpirt.

‘Data-driven lending to aid
micro, small enterprises
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ata-driven lending by banks and
non-banking financialinstitutions
will help bring formal credit to

more individuals and micro, small and
medium enterprises, giving the sectoran
edge over moneylenders, according to
rescarch by think tank Indian Software
Product Industry Round Table (iSpirt)
“With more digital payments which
banksand other institutions can track to
determine banking and credit history ofa
borrower, it will become easier to make
loans to small shopkeepers, entrepre-
neursand agricultural workers whorely
on high interest rate informal loans for
their credit needs,” said Praveen Hari, a
fellow atiSpirt, in hisspecial addressat the:
Mint Fintech Summit in Mumbai.
“What is changing is the number of
Internet users in India, which is now at
335 million, with the hockey stick growth
of Internet usage with Reliance Jio, (Info-
comm Ltd)” Hariadded. “Thevalue of dig-
ital paymentshas gone up. Withall these
digital footprints and data, how do you
assemble that product for someone who

Where is fintech headed? 7 start-ups chart their course
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inancial technology, or fintechasitis
F better known, began with nimbler

start-ups first disrupting banks with
their innovative approaches and later
evolved with the latteralso building part-
nershipswith the banks tostrengthen the
entire financial services ecosystem. As
partofthe Mint Fintech Summit held on
3 June in Mumbai, we invited seven such

small and nimble companics—that deal
with a range of distuptive technologies
including artificial intelligence (AD),

machine learningand blockchain imple-
mention—to give us a glimpse of where
fintech is headed. Hereare brief profiles
(istedalphabetically) of these trailblazers:

Atyati Technologies CEO Prakash Prabhu.

Atyati Technologies: Mobile delivery

Jengaluru-based Atyati Technologies
Pyt. Lid. isa technology platform provider
for the rural h.mkmg tor in India
Founded in 2006, the company’s technol-
ogy solutions have he aned loena-
ble the delivery of sery inuntapped
markets using multiple devices such as
mobile ])h(mc~ netbooks, tablets, thermal
printers, pin pad devices, cards and bio-
metric scanners.

InMay 2012, business process outsour-
cingfirm, Genpact Lid. acquired Atyati. In
September 2016, Metdist Group company
Geosansar Mauritiushought Atyati from
Genpact. Atyati currently serves 19 banks
across the country with over 12,000
points of service offering multiple prod-
ucts including savings accounts, loans,

depositsand schemessuch as the Pradhan
MantriJeevan Jyoti Bima Yojana.
‘Ourapplicationleveragessecure iden-
tityand thu entire paymentinfrastructure
provided by Aadhaar and the National
Payments Corporation of India (NPCI)
ecosystem,” said Prakash Prabhu, the
company’s chiefexecutive officer (C

“One feature that differentiatcs usis our
model of providing end-to-end opera-
tions. The management team consists of

people from the technology domain (erst-
whilei-flex Solutions) and the operations
domain (Genpact) to ensure a handle on
end-to-end servicingand notjust technol-
ogy,” headded.
“The company’s long-term vision is to
havemore services and products—custom
lending products, insurance,
ele.—across more geographiesand more
pointsofservice, besides achicving quali-
ty-of-service levels in remote areas that
are ona parwith those in the metros.

b
Al J
Moshpit Tech CEO Rajat Deshpande.

FinBox: Banking onapps

This [intechaims to increase thereve:
nueoflenders by increasing the number
of customers on their books by reducing
the cost of acquiring and servicing the
loan—whichitessentially does by build-
ingsoftware tools suchasapplication pro-
gramming interfaces (APIs) and software
development kits (SDKs).

According to Rajat Des
and co-founder of Moshpit Technologi
Pyt Lid, \\lml brandsits solutionsas Fin-
Box, i vealth man-
agement apps, personal finance manage-
mentapps, insuranceand financial prod-
uctsdistributionappsand digital lending:
apps use FinBox tools to enhance their
user experience and reduce cost.” He
describes FinBox as a business-to-busi-
ness (B2B) technology firm that does not
compete with other fintech companies
but collaborates with them.

“We are a technology-focused player,
which keeps usagile and ourmodel asset-
lightandlessrisky,” headded. Launched
in December 2016, FinBox currently has
six teammembers.

Going forward, however, it has ambi-
tious plans for growth. future, we
see FinBox asa full stack fintech APIplat-
form providingaccess (o payment AP for
B2B start-ups, blockchain implementa-
tion, underwriting and light-weight deci-
sion systems and personal finance man-
agement APIs,” Deshpande said.

Deshpande hopes FinBox will be the
“backbone” thatwillbe used “to create fin-
tech experiences in India and Asia
Pacific”.

FlexiLoans Technologies co-founder
Abhishek Kothari.

FlexiLoans: Data-driven
The goal of Flexiloans, the fintech pla
form run h) Mumbai-based Flexil.oans

Gumption Labs Software Solutions
co-founder Anuraag Saboo.

ing cfforts for FundExpert, which
auto-manages the portfolio” for passive
investors, using mutual funds as the pri-

um-sized Im,sino«m in Imlm thatare cur-
rently underserved by traditional institu-
tional channelsdue tolack of collateral or
inadequate credit history. "We provide
unsccured loans to these segments by
usingalternative a-based risk scoring
models to assess the borrow
Abhishek Kothari, a co-| ln\m(hr(vl the
compan:
Founded by four alumni from the
Indian School of Business, FlexiLoans
currently employs 60 people and has the
backing of some well-known names as
and mentors—including Sanjay
5 20 of Kohlberg Kravis Roberts
(KKR) and Co. India, Vikram ¢ I(l(lumlcl
hom ofoperationsand technology for
C la P and Anil )
at Avendus

Jaggia

llw lel'um
Capital Pyt Ltd.

Kothari believes thata“strong focus™ on
dataand technology has helped hl\mm
pany in all his online customer acqui
tionsat FlexiLoans. A variety of data sour-
cesarcused oscore, filter and assess the

i ived through the plat-
cordingto Kothari. Outlining his
company svision, Kotharisaid, “In three-
fiveyears, we will beabrand synonymous
with pure digital lending using machine
learning and a lintelligence tech-
niques that give real-time approvals and
economic viability onmicro-value loans.”

Robo advi:

maryi medium. “Webelievein
completely automating the entire invest-
ment journey for the user. And unlike
other platforms, we do not deploy any
in-house human expert for advising
users—everything is completely auto-
mated,”

Besidesaddressing the commoninves-
tor questions of where and how much to
invest, Fundk aimstobea“complete
robo-ad s tackling three more
cal [inancial quuuunm userhas:when to
invest, when to redeem, and when to

T'he answers will be personalized for
cach user keeping in mind his existing
investment history and applicable tax
laws,” said Saboo. Besides, he added, the
solutionisalsoavailableas an application

programming interface/software devel-
npmunl]xxl(\l‘l SDEK) forexisting wealth
management platformsaswell asmobile
wallets.

CEO and founder

t:

Gumption Labs Software Solutions Pvt.
Ltd,whichlaunched FundExpert'sauto-
mated investing platform in 2016, wants

C.S. Sudheer.

IndianMoney.com:
Fil e

tomake monitoring “super-
casy, using algorithms”. The Bengaluru-
based company. which also runs Trader-
b com—a do-it-yoursel equity
latform—has built a proof of
concept thatwas I
with Barclays Wealth”, ac
co-founder Anuraag Saboo.
“Thecompany isnow extendingitsmar-

ording Lo

“Unlike any other fintech platform
where you have abundant information
which consumes time and requires cer-

tainskills, our platformoffers consumers.
with ready-to-consume capsules,” said
C.S. Sudheer, CEO of IndianMone
(Suvision Holdings Pvt. Ltd), whi
founded nine years ago with “just one

computerand aninternet connection” in
nd'soffice

“Today, IndianMoney.com hoasts of
being “India’slargest [inancial education
company”, with over 200 employe
serving 80,000 financial intermediaries
and 3 million consumers. The company
focuses on providing *free, unbiased
financial guidance™ to the common man
overaphone call.

“When everyone in the market is
gung-ho about going digital—and we are
also geared (o be there—we believe that
human touch is essential in personal
finance in India (and Bharat) owing to
poor financial literacy,”said Sudheer.

Hailing from an agricultural family in
Thirthahalli, Karnataka, Sudheer was
inspired (o start this ini
metanautodriverwho k
inaninsurance poli
areputed insurance company”.

Onhis future plans, Sudheer said,
present, weare educating 14,000 people
per day on the phone call and we aim to
increaseit to 100,000 people per day over
the next three years through both voic
andchatbots. Infive yearsdown theline,
weaim to hitatarget where 2% of Indian
rvices are fulfilled by Indian-
Money.com.

KrypC's head of business development
Varun Nagarajan.

KrypC: Blockchainriders

“This fintech provides blockehain tech-
nology solutions to various organizations
toenable them “toutilize blockchain f
turessuch as privacy, security and trust
amongothers. Blockchainisasecure, dis-
tributed online ledger system and the
ing technology behind crypto-
currenciessuch as bitcoin.

“Blockehain is still in the exploratory
stage today and one of the main challen-
gesistointegrate itwithlegacy data, often
requiring lot of investments in coding,
skillsand even doinga proofof concept,”
said Varun Nagarajan, head of business
development, Kryp

“The company addresses these challen-
geshybuildinga platform through which
businesses, including financial institu-

=

does nothave
cconomy?” heasked.

Oneway togetaround the cumbersome
checks of formal lending, according to
Hari, isto move the paperwork and cl
ance process (o the mobile. He cited the
wmple of ashop ownerwho may wanta
Rs5,000loan forworking capital but can't
afford to take a day off 10 g0 to the bank
anddo the paperwork. “I(the shop owner)
need Ahl\\ullmulnnnm;m\\ ay [rommy
shoy idl, pointing out that the
informalmoney IL nderwill visit the house
orshop, give the money and go, “and again
come o collectit (princiy nterestas
may be) laterat my "

Hari

(@STinplace len-
ders to the small and medium business
segment will have arepository of ax fil-
ings to make lending de
loans. il
non-GSTand 10 millionstreet vendorsin
the metros are very underserved by the

But the implementation of GST could
change the situation. Once lenders are
able togetaconsolidated view of the hor-
rowers’ tax returns, they can more easily
figure outhow much tolend to each pro-
spective customer, he added.

tions, can quickly implement ablockchain
solution—with virtually “a near-zero
development effort”.

KrypC helps organizations (o interact

replacing them through its tool called
“ore. The lnnl (.nm\\huqn sses to

ble them m l(‘\l out blockchain for their
s swiftly and withrela-
tively lower investments compared (o a
situation where they doitentirely on their

Currently bootstrapped (own funds),
KrypC employs over 30 people, has an
entity in the UK and is in the process of
setting up a US office, according to the
company’swebsite.

Turtlemint CEO Dhirendra Mahyavanshi,

Turtlemint: Insuring its future
There isasymbolic meaning behind the:
name, Turtlemint, of this Mumbai-based
fintech: with turtle’ shell signifying safety
and ‘mint’ indicating money. Touted as
India's first online-offline insurance plat-
form, Turtlemintis building a pan-India
networkofoffline partners and, according
toco-founder and CEO DhirendraMal
avanshi, hasheen “a pioneer” in the online
insuranceaggregation domain with offe
ings like ‘malch score’, pul recom-
mender’, ‘renew inasnap’, etc.
“Ourapproach has helped us scale up
our business to 6.000-plus policies per
month in acapital-efficient manner,” he
added. While Mahyavanshi has previously
worked with Quilr and ICICI Lombard,
theother two co-founders—Anand Prab-
hudesai and Kunal Shah—cut their teeth
onfirmslike Yahoo, eBay and Deloitte.
avanshi citeda few things that dif-
(e the fintech from others in the
space:afeature-rich technology platform
that helps Turtlemint partners digi
their business; an ecosystem to diversify
their portfolio of offerings; and training
and post-sales operational support. He
said Turtlemint’svisionis to be “the No. 1
insurance distribution platform which
caters toallinsuranceservicing needs ofa
digital partner”. In the next three-five
ars, the: rlnl])ldlhl() xpand toover 100
tiesand builda10,000-
strongdigital partner network.

Mal




